








RGD PROJECT’S OUTREACH ACTIVITIES

Sharing Zaporizhzhia Oblast’s Experience in Regional Strategy
Development and Implemenation
On March 4-5, 2009 RGD Project participated in the final conference of the USAID Local
Economic Development Project (LED) on the theme of “Regional Development of
Territories” in Nova Kahovka, Khersonska Oblast. The objective of the event was to showcase the
LED project implementation results over the last four years.

A special section of the conference was devoted to sharing experiences and best practices from
other technical assistance projects that are under implementation in Ukraine. Anastasiya Bevz, RGD
Project Oblast Coordinator in Zaporizhzhia, delivered a presentation about the RGD Project activities
and results, and specifically, about the strategic planning process in Zaporizhzhia Oblast, which
is being support by the RGD Project. The participants were eager to learn about Zaporizhzhia’s
approach to selecting strategic priorities and the first steps taken by the oblast in the implementation
of its Regional Development Strategy. The discussion that followed the presentation focused on the
strengthened capacity of Zaporizhzhia Oblast State Administration to introduce new participatory
mechanisms for regional policy development and implementation.

For the RGD Project, this event was an opportunity to examine different approaches to regional
strategic planning and to share its own successes and experiences. The common concern expressed
during the discussions was about the challenge of sustainability. It is an important issue that is
currently faced by the RGD Project and other technical assistance projects alike. The question
about what will remain in regional and local economic development after elections and changes
in the oblast leadership was raised by many participants. Some of the key legacies identified
include strategic and coordinated actions by governments and other stakeholders, new skills and
abilities, developed strategic planning structures and trained teams. It was agreed by all that the
most important element for sustainability in regional development is the confidence and partnership
between stakeholders and a common vision on economic development, which is owned and shared
by the entire community.

The World Discovers Zaporizhzhia Contest
Over the months of November and December 2008, the RGD Project, in partnership with the

Department of Culture and Tourism of ZOSA, held a contest on the theme of “THE WORLD
DISCOVERS ZAPORIZHZHIA.” The main objective of this contest was to identify the best ideas for
Zaporizhzhia’s tourism brand that would be used to promote Zaporizhzhia as a tourism destination
in the international and domestic tourism markets. The second, and equally important goal, was to
engage the wider public into the implementation of the Tourism Development priority of Zaporizhzhia
Regional Development Strategy.

Participation was open to all interested applicants in a broad range of categories, from business
project proposals to children’s art. The RGD Project office received a large number of applications
from Zaporizhzhia oblast citizens of different ages and occupations, and even some entries from
other oblasts of Ukraine. Each idea deserved to be noticed. The winner’s award ceremony was held
on January 9, 2009 on the eve of 70th anniversary of Zaporizhzhia oblast at the Hotel “Intourist.”
The following awards were presented: best video clip, best excursion route, useful information for
tourists, best ideas for a tourism development program, best logo, best investment idea, and best
souvenir idea.

The contest was the closing event in Zaporizhzhia for the Year of Tourism in Ukraine. ZOSA
Department of Culture and Tourism saw the contest as an opportunity to learn about the opinion of
the oblast residents, including small businesses, about the oblast's needs in tourism development
and to collect new and innovative ideas for promoting tourism in Zaporizhzhia for visitors from other
oblasts of Ukraine and for international tourists. This event also helped to draw attention to the less-
known tourism sites within the oblast.

PROJECT REPORTS AND PUBLICATIONS

Between October 2008 and March 2009, the RGD Project finalized and published the following regional report: Experience in Participatory Strategic Planning in Zaporizhzhia Oblast,
Ukraine. This publication is targeted at civil servants at the national, regional and local governments, professors and students, trainers and trainees, researchers, consultants, and anyone

who is interested in strategic planning for regional development.

All RGD Project reports are also available on the RGD Project’s website at www.rgd.org.ua
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Contact Information

in Kyiv

Kyiv Field Office

3 Triokhsviatytelska Street, office 60
Kyiv, 01001, Ukraine

Tel: 380-44-390-7087

Fax: 380-44-278-0714

E-mail: info@rgd.org.ua

Web: www.rgd.org.ua

Contact Information

in Canada

Canadian Urban Institute

555 Richmond Street West, Suite 402,
P.0. Box 612

Toronto, Ontario Canada M5V 3B1
Tel: 1-416-365-0817

Fax: 1-416-365-0650

E-mail: cui@canurb.com

Web: www.canurb.com

Contact Information

in Uzhgorod

Zakarpattya Field Office

21A, Bohdana Khmelnitskogo Square
Uzhgorod, 88000, Ukraine

Tel./Fax: 380-312-67-2729

E-mail: mpopadynets@canurb.com

Contact Information

in Zaporizhzhia

Zaporizhzhia Field Office

164, Lenina Avenue, office 730a
Zaporizhzhia, 69107, Ukraine
Tel./Fax: 380-61-239-0133
E-mail: ilekh@canurb.com

Please visit our website at www.rgd.org.ua for the most up-to-date information.
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