
 
 
 

   International Workshop Agenda 
 

 “Successful Region, Successful Planning: Working with the Stakeholders” 
 

Uzhgorod, June 13, 2006 
 
 

 
10:00  
 

Opening of the Meeting 
Volodymyr Hoblyk, Deputy Head of Zakarpatska Oblast State Administration; 
Tibor Frank, Lead International Expert, Canada-Ukraine Partnership Project for Regional Governance 
and Development, Toronto, Canada. 

10:00 –
11:00 

Session 1. Meeting of the Council for Regional Development of Zakarpattya Oblast 
Making joint decision on the establishment of the Council 
Chairman: Volodymyr Hoblyk, Deputy Head of Zakarpatska Oblast State Administration.  

11:00-
11:30 Coffee break 

11:30- 
11:45 

Session 2. SEMINAR “SUCCESSFUL REGION, SUCCESSFUL PLANNING: WORK WITH THE 
STAKEHOLDERS” 

Introduction  

Dalia Bardauskine, counsellor of the mayor of Vilnus on strategic planning and regional development, 
Lithuania 

11:45 – 
12:15  

Main Elements of Strategic Planning 
Natalia Nosa, Regional manager, Canada-Ukraine Partnership Project for Regional Governance and 
Development 

12:15 – 
13:00  

The Instruments and mechanisms of a Communication Strategy: Determining target groups 
and public involvement in strategy elaboration in Zakarpattya oblast 
Definition of the main and additional performers of the Communication Strategy. Division of duties. 
Formation of the working groups 
Oleh Luksha, expert, Canada-Ukraine Partnership Project “Regional Governance and Development”  
Oksana Stankevych, expert, Canada-Ukraine Partnership Project “Regional Governance and 
Development” 

13:00- 
14:00  Lunch 

14:00 – 
17:40  

Work with the stakeholders in groups 
 

17:40 – 
18:00  

Summarizing the seminar results and determination of subsequent steps

18:00  End of the seminar
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